Care homes in England

% University of
School for Policy Studies AR BRISTOL

IE



The least desirable option - -l‘é University of
the theory BRISTOL

« Policies in England have continually stressed the
desirability of enabling older people to remain in
their own homes to the end of life, wherever
possible.

* Residential care is regarded as synonymous with
Institutionalization

e Service development is generally aimed at finding
alternatives — supported housing, extra-care
housing, home care, telecare etc.
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The care home market — the -l‘é University of
practice BRISTOL

Care homes continue to be a major part of the
picture of services for older people,

In UK 418,000 older people live in residential or
nursing homes (approx 4.2% of over 65s)

Expenditure on care services increased by 19%
between 2000 and 2008, the proportions remained
more or less constant

(57%) of net council spending in England on social
care for older people is on care home placements
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Audit Commission (2010) Under Pressure: tackling the financial challenges
for councils of an ageing population. www.audit-commission.gov.uk

Figure &6: Spending on care services Tor older people
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Demographics and estimates -l‘é University of
of future need BRISTOL

By 2034 estimated 25% of UK population will be
aged 65+ and 4% will be aged 85+

« Evidence suggests that scale of demand for care
homes will rise and type of demand will change in
line with changing needs (eg more places for
people with dementia or complex health needs)
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Smart high-end care home A University of
Bristol ll 5 BRISTOL
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Not-for-profit care home in Eli University of
Bristol B BRISTOL
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Another home from same l’é University of
agency BRISTOL
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For-profit sector care home - University of
room (residential + nursing) BRISTOL
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-l‘é University of
Y BRISTOL

e 2000- 2010 the numbers of older people living in
UK care homes dropped by around 50,000 to
418,000 (relatively stable since 2005).

e 2008 there were 10,383 registered care homes
for older people in England. Some ‘dual registered’

The figures and trends

* A continuing trend of falling numbers of care
homes but increasing capacity

 The average number of places in a home is 34.7.
Nursing homes are larger with average of 44

places compared to 18 in residential homes.
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Size of care homes -l'é University of
(England) Y BRISTOL
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Who runs care homes" BRISTOL

* In England 91% of places in care homes are in the
Independent sectors, 75% in for-profit companies

e A drop in the numbers of care homes run by not-
for-profit agencies and local councils (investment In
alternatives)

e Market share of for-profit providers has risen
significantly over past 15 years.

« Corporate and larger owners are becoming more
dominant. Major providers managed 55% of for-

profit capacity in 2010.
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‘Care homes in the balance -i‘é University of
as Southern Cross BRISTOL
struggles’ (Guardian)

e Southern Cross made a loss of £300m last yearr.
Might be bankrupted or have to sell homes

e |t runs 750 homes around the UK with 31,000
residents and 44,000 staff

« Some districts have almost all their care homes
with Southern Cross (eg Liverpool)

« Complex set of reasons — they sold their properties
then didn’t earn the income to pay the rents
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Presentation Notes
THE future of seven county care homes is under threat after a healthcare company announced it was in financial dire straits. Southern Cross, the UK’s largest care home provider, has racked up pre-tax losses of more than £300 million and has admitted it cannot afford to pay the full rent on its 750 homes.  The firm provides residential nursing care for 31,000 elderly and disabled people and employs 44,000 people across the UK. It runs Henwick Grange and Red Hill Court in Worcester, Ravenstone in Droitwich, Pitchill House in Salford Priors, near Evesham, Bowood Court and Bowood Mews in Redditch and Bryden House in Kidderminster. 
There are fears that 200 homes could be closed in a bid to keep the business afloat.  Sue Pidduck, Worcestershire County Council’s safeguarding services manager, said the council was working with directors to ensure residents’ care continued.  She said: “The council and NHS Worcestershire are aware of the current situation regarding Southern Cross Healthcare.  “As Southern Cross is a large provider we do, of course, have contracts for people in their homes in the county. “We are working with ADASS (Association of Directors of Adult Social Services), who are liaising closely with Southern Cross directors to ensure that continuity of care is maintained for residents who are funded in their care homes by our authorities and will work with these homes to arrange alternative provision if it becomes necessary.” 
This week, Southern Cross announced talks with its landlords were ongoing in a bid to slash its multi-million pound rent bill.  The GMB trade union has called for state intervention. It said Southern Cross was paying £100 million a year over the odds for rent and criticised landlords for failing to act sooner. 
Christopher Fisher, chairman of Southern Cross, said a combination of rising costs and falling revenues meant it was now in a “critical” financial position and could no longer meet its rent obligations in full.  “Reflecting this reality, it has taken a major book write-off of its goodwill and certain other assets through these interim accounts,” he said.  “Southern Cross stakeholders – landlords, lenders, shareholders, the various components of government, management and employees – all give overriding priority to maintaining the quality of care for Southern Cross’s 31,000 residents.  “Over the coming weeks the key stakeholders will need to agree on a comprehensive package to restructure financial affairs so that a new, stable and sustainable corporate and business model can be developed and introduced to underpin the continued successful operation of Southern Cross’s homes.  
“In the view of the directors, there are reasonable grounds for believing that such an outcome can be secured and it is the responsibility of all stakeholders to work to that end.” 
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Who lives in care homes? -% University of
Y BRISTOL

« Key factors: age, gender and marital status.
Probability of living in a care home increases with
age, women are more likely to live longer and to be
widowed.

« Public authority rationing of budgets for care
means that residents tend to be more frail and
dependent than used to be the case.

 Fewer than 10% admitted for reasons other than
clinical need. Around 84% care homes have at
least 1 resident with dementia
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Specific needs of older care

home residents 2008

.Hé University of
D& BRISTOL
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* Choice of care home not necessarily made by the
person who will live there (could be a statutory
social worker or a relative).

Going into a care home

 The more sick and disabled people are the less
likely they are to have a choice and the more likely
It is that the move will be made at a time of crisis

* In most areas the choice is limited, (or non-
existent) especially for people who need financial
assistance
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Who pays for them?” BRISTOL

* Individuals can have a place purchased for them
with public funds in any sector care home as long
as they are eligible.

* Increasing numbers of self-funding residents. Up

from 30% - 40% over 10 years (rationing by public
authorities, home ownership reduces eligibility)

« Care home fees: approx £350 - £750 per week for
standard accommodation and personal care and
£500 - £1,100 per week for nursing care (2010)
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Care homes registration and -l‘é University of
inspection BRISTOL

« All care homes must be registered with the Care
Quality Commission to be able to operate.

e All must comply with the National Minimum
Standards and a ‘star-rating’ system operates

* Registration is initially done on-line through a self-
assessment guestionnaire

 Inspections of care homes have reduced in number
In the past years. The CQC is responsible for
running the inspection system

School for Policy Studies




-l‘é University of
Y BRISTOL

Regulation has been shifted between 4 different
bodies in the past 5 years.

Inspection reports are publicly available
(www.cqc.org.uk)

Care homes owners/managers complete an annual
self-assessment form, the CQC does a risk
assessment and does a site visit if necessary

28 standards and associated expected outcomes.
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Standards BRISTOL

* Respect for and involvement of people who use
services

e Consent to care and treatment

o Care and welfare of people who use services (safe
and appropriate)

e Nutritional needs met

« Safeguarded from abuse
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Cleanliness and infection control
Management of medicines

Safety and suitability of premises

Safety availability and suitability of equipment

Requirements relating to workers’ qualifications
and skills

Appropriate number of staff

Staff well supported and supervised
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Service assessed and monitored for quality
Complaints and comments will be listened to
Records are accurate, secure and confidential

Co-operation with other providers — safe co-
ordinated care
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How good are English A University of
homes? BRISTOL

The evidence is mixed

« 2007 Relatives and Residents Association
surveyed a sample of 1 star care homes and found
fallure to meet some standards.

« Office of Fair Trading 2011 review — some
Improvement since 2005 review

e Great concern by Age UK concerning current and
future public spending cuts

o Staffing a major concern — Trade Unions
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Presentation Notes
2007 Relatives and Residents Association surveyed a sample of 1 star (adequate) care homes and found failure to meet some standards. 




	�Liz Lloyd�31st May 2011�
	The least desirable option - the theory 
	The care home market – the practice
	Audit Commission (2010) Under Pressure: tackling the financial challenges for councils of an ageing population. www.audit-commission.gov.uk
	Demographics and estimates of future need
	Smart high-end care home Bristol  
	Not-for-profit care home in Bristol 
	Another home from same agency 
	Slide Number 9
	For-profit sector care home room (residential + nursing)
	The figures and trends
	Size of care homes (England)
	Who runs care homes?
	‘Care homes in the balance as Southern Cross struggles’ (Guardian)�
	Who lives in care homes?
	Specific needs of older care home residents 2008
	Going into a care home
	Who pays for them?
	Care homes registration and inspection 
	Slide Number 20
	Standards 
	Slide Number 22
	Slide Number 23
	How good are English homes?

